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March 16th, 2022 
 
Secretary Marlene H. Dortch 
Federal Communications Commission 
45 L Street, N.E. 
Washington, DC 20554 
 
Re: In the Matter of the Affordable Connectivity Program’s Outreach Grant Program and Pilot 
Program Focused on Eligible Households Participating in Federal Public Housing Assistance 
Programs, WC Docket No. 21-450 and WC Docket No. 20-445 
 
Dear Secretary Dortch: 
 
Life today is one of digital essentiality - high speed internet access is no longer a luxury nor an 
option, broadband is now fundamental to survive and thrive in modern America. Centri Tech 
applauds the Federal Communications Commission’s continued commitment to lowering the 
barriers to broadband access, affordability, and adoption. 
 
The Affordable Connectivity Program (ACP) provides assistance in reducing the barrier of 
broadband affordability and has the potential to leverage external resources to also bring direct-
to-the-home opportunity and awareness. This is an important step that moves the goal of this 
program beyond simply bridging a divide to more broadly focus on meaningfully advancing 
people’s quality of life.  
 
The FCC’s concentration on those who are or have been historically underserved, marginalized, 
and/or adversely affected by persistent poverty and/or inequality, as well as its pilot program 
collaborating with the Department of Housing and Urban Development (HUD), have the 
incredible potential to not only bring assistance to those in need but to also transform the way 
people engage with assistance programs nationwide.  
 
In the light of the foregoing, for both the upcoming Outreach Grant Program and the Pilot 
Program Focused on Eligible Households Participating in Federal Public Housing Assistance 
Programs, Centri Tech urges the FCC to:  

● Give preference to collaborative proposals that include: 
○ Prior experience in outreach and engagement with multicultural communities as 

well as currently and historically marginalized populations.  
○ Grantees and subgrantees that provide a mix of national and local reach and 

expertise, as well as engagement with non-profit organizations and Minority 
Business Enterprises. 

○ Experienced program evaluators that include human-centric outcome analytics 
on the broader quality-of-life impact and the development of Best Practices. 

● Engage in cross-agency resource collaboration to deliver a multitude of assistance 
programs and services direct to those who qualify for the ACP. 
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○ Expand the FCC’s programmatic relationship with HUD to utilize ACP direct 
service engagement for the joint delivery of Resident Services. 

○ Include digital skills programs through local community organizations.  
○ Digitize resident and local services for direct-to-the-home engagement with 

assistance programs. 
● Establish goals and metrics defining programmatic success that extend beyond number 

of enrolled, term-length, and percentages of broadband and computers at home to 
include human-centric outcomes examining the uses of and impact thereof through the 
use of affordable broadband access.  

○ These should include impacts on employment, education, health, income, and 
housing in both quantitative and qualitative assessments. 

○ The inclusion of qualitative examinations on the quality-of-life changes for 
program participants will provide a wider lens to understand the human impact of 
affordable broadband access. 

● Establish a Technical Assistance program to provide expert assistance for proposals at 
all levels of public and private action, uniting the ACP with external assistance programs, 
collaboration of program resources, and the development then deployment of digitized 
resident services. 

 
While all the above recommendations should be implemented for both the ACP Outreach and 
Pilot Public Housing programs, Centri Tech acknowledges that the breadth of these 
recommendations may be easier to initially implement in the smaller scale Pilot Public Housing 
program.  
 
Recommended Proposal Preferences 
Centri Tech is heartened that the FCC has secured funding for outreach and awareness 
campaigns as a part of the ACP. The questions listed in the Request for Comment represent an 
understanding of who missed participating in the Emergency Broadband Benefit (EBB) and the 
deep importance of creating effective programs.  
 
In pursuit of reaching those households who are eligible, but not enrolled in the ACP, we 
recommend placing value on collaborative applications that coordinate subgrantees with 
national reach, trusted local community organizations and members, and independent 
evaluative organizations. Eligible entities should include both for-profit and non-profit 
organizations, and with the FCC’s purposeful focus on historically underserved, marginalized, 
and/or adversely affected by persistent poverty and/or inequality populations, prioritize minority 
business enterprises that have strong ties to, and prior experience with, multicultural 
communities.  
 
The FCC should further prioritize proposals that also include direct service community 
engagement to assist in the completion of ACP applications. With EBB and ACP applications 
being completed primarily online, outreach and awareness programs that do not also provide 
direct service will inevitably miss segments of the eligible population that would benefit from this 
subsidy the most. Those providing this level of direct service should also be trained in teaching 
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digital skills to those that require assistance with the online application process. This level of 
engagement also provides an ideal opportunity to provide assistance in completing additional 
program applications - particularly when a variety of Federal, state, and local assistance 
programs and resources are available via a single digital medium. 
 
Ideal proposals will include subgrantee awards to program evaluation specialists with a history 
and expertise of analyzing quantitative and qualitative data and the development of replicable 
best practices. Focus groups will be most effective with ongoing engagement providing real time 
insights for program changes. These groups should also meet people where they are - 
particularly for those living in HUD subsidized housing - provide ongoing programmatic 
feedback and explore a wide range of human-centric outcomes to determine program success. 
 
 
Resource Collaboration 
The ACP is one essential tool in addressing the plethora of needs touching and advanceable 
through the broadband ecosystem. Home is the center of life, culture, education, health, and 
employment - which is why the intersections of broadband, technology, housing, and wellbeing 
all must be intentionally addressed to deliver on the digital advancement potential presented by 
affordable access to broadband. There’s also a breadth and depth of government and 
community services that touch each of these life areas, all services of which suffer from the 
same issues of awareness and impact, and all of which will benefit from a united ecosystem to 
improve scalability, efficacy, and sustainability of people-centric outcomes. We must aggregate 
and leverage the abundance of knowledge, experience, and funding that already exists. 
Accessing the wisdom of human capital - held at all levels of our society - combined with 
financial capital from both public and private sources will multiply the impact of each of the 
otherwise disparate programs and approaches. 
 
The FCC’s partnership with the Department of Housing and Urban Development for the Pilot 
Program Focused on Eligible Households Participating in Federal Public Housing Assistance 
Programs provides an ideal platform for the establishment of a delivery of resident services that 
is scalable, efficient, and effective. There is an intersection between: HUD subsidized housing 
for residents who already qualify for the ACP; those who would benefit from a reduction in the 
cost of broadband service; the existing resident services provided in the HUD portfolio of 
service-enriched housing; and the awareness and engagement challenges faced by the ACP 
and Resident Services. This intersection provides an ideal test bed to integrate and improve 
each of these elements through the unification, digitization, and direct-to-home delivery of 
Resident Services.  
 
For those in HUD subsidized housing who already have a broadband subscription, ACP 
enrollment will bring digital access to additional services - but may still need digital skills 
training. Through the digital skills training, ACP can also bring awareness to other beneficial 
programs. From SNAP and Medicare to workforce development opportunities, access to online 
education, and local community organizations - digitizing services and bringing them directly to 
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residents will increase the awareness and impact of these services and bring more help to those 
in need.  
 
HUD subsidized households without an existing broadband subscription will likely need more 
thorough degrees of hands-on engagement from trusted community members. The barriers of 
broadband adoption extend beyond cost and the opportunities of this technology are in the 
content it provides. The approach to how broadband service is contextualized in its relation to 
the people who use it must focus on how bringing service into their lives can advance their lives. 
For those households that are currently without a subscription, this is the minimum approach 
that must be taken to get them successfully engaged with the digital age. Providing this holistic 
package will need to include purchasing devices, selecting a broadband provider, providing 
digital skill training, and the delivery of services and programs directly to their home.  
 
Metrics for Success 
The impacts of technology and broadband are not in their deployment or cost - their impact is in 
how these tools are used, and the opportunities for change that they provide. To limit the goals 
and metrics of the ACP to the traditional quantitative measures will miss the opportunity to study 
the impact of this program on people’s lives. Further, not intentionally establishing the required 
examination of human-centric outcomes will necessarily allocate funding to programs that fail to 
meet the potential and historic opportunity the FCC holds.  
 
To this end, the FCC should specify tracking metrics that include, but are not limited to, changes 
in: poverty rate, employment, children without insurance, percentages of high school and 
college graduations, STEM degrees, workforce development program engagement, as well as 
social determinants of health. The framing of a successful program in this lens will provide 
insights and best practices that allow for a more specific application to the unique elements and 
commonalities of additional geographic areas as well as employment, education, and health 
programs. All of these areas will have improvements in efficiency and effectiveness using the 
mediums of broadband and technology.  
 
Technical Assistance 
The recommendations outlined in these comments have the potential to exceed the current 
capacity and expertise of agencies and departments. Expert assistance in the implementation of 
both the advised expansions and program guidelines laid out in the Congressional legislation 
will be necessary to create meaningful impact, improve efficiency, unite resources, and meet the 
potential presented in this program.  
 
Parties selected to provide this assistance should have specific experience in community 
outreach and engagement programs, design and implementation of effective assistance 
programs, the unification of multi-level government plans and offices with program design, as 
well as digital equity programs and collaborative approaches focused on leveraging community 
resources for direct service and impact. 
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ABOUT CENTRI TECH 
We are a social impact organization advancing people through technology. We are focused on: 
a) connecting people to high-quality broadband and then, 
b) making the most of those digital connections through technology innovation to drive impact - 
defined as anything that advances a person's health, wealth, or emotional well-being. We also 
include environmental sustainability, because there is no replacement for a healthy relationship 
between humanity and its environment. 
 
These activities require financial capital but also human capital - the energy and effort of 
America's talent. Technology creates an opportunity to connect Americans - from unemployed 
and underemployed adults to young people just entering the workforce - to the expanding digital 
economy, and, in turn, to interrupt the cycle of poverty once and for all. 
 
Our Centri Connect tool helps housing owners, developers, and property managers explore 
their options for installing networks throughout their properties to bring broadband Internet 
connectivity to common areas as well as individual units. Centri Connect also explores other 
add-on technologies and services that a building-wide network can facilitate, such as TV 
streaming services, sensors that monitor safety and energy efficiency; as well as other IoT 
applications, such as smart door locks, access control, thermostats, and more. 
 
Centri Tech Foundation, the nonprofit affiliate of Centri Tech, optimizes technology and 
community development resources to advance the standard of living, improve quality of life, and 
promote economic equality. Centri Tech Foundation leverages investments in technology 
access and adoption to unlock human potential and build a more inclusive digital economy. 
 
We believe that when people are connected, our possibilities are limitless. 
 
Respectfully submitted, 
 
 
// s // Tom Karst 
Tom Karst 
Director, Government and External Affairs 
Centri Tech 
2000 DuPont Ave S, Unit 3 
Minneapolis, MN 55405 
Tom.Karst@Centri-Tech.com 
(763) 300-0137 
 
 
cc: Austin Bonner; Alisa Valentin 
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